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From: Commander,Naval Air SystemsCommand

Subj: RESEARCHAND ENGINEERINGTECHNICAL REVIEW OFRISK
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Ref: (a) OPNAVINST 3500.39
(b) NAVAIR 00-25-300
(c) NAVAJRJNST5216.11B

End: (1) EngineeringTechnicalReviewof Risk ProcessandProcedures
(2) AIR-4.0 SystemSafetyRisk AnalysisMatrix
(3) EngineeringTechnicalReviewConsiderations
(4) EngineeringRisk AssessmentQuestionnaire
(5) AIIR-4.0 Proceduresfor ProcessingGroundingBulletins

1. Purpose.This documentestablishespolicy, providesguidance,andassignsresponsibilities
for thecoordinationof engineeringtechnicalreview of risk, andfor theformulationof
engineeringrecommendationsrelatedto theissuanceof bulletins andflight restrictions. It is
applicablewhencoordinatingan engineeringrecommendationinvolving potentialgroundingof
aircraft,preventionof thelaunchof missiles,orthedenialof useofrelatedsupportequipmentor
munitions.

2. Scope. This instructionappliesto theNavalAviation SystemsTEAM, AssistantCommander
for ResearchandEngineering, (AIR-4.0), personnelin their role asLevel 2 Competency
Managers,AssistantProgramExecutiveOfficers (APEOs),AssistantProgramManagers,
SystemsandEngineering(APMSE), IntegratedProgramTeam(IPT)members,andFleet
SupportTeam(FST)members.

3. Background

a. OperationalRisk Management(ORM) is a systematicdecisionmaking processusedto
identify andmanagehazardsthat endangerresources.Its purposeis to increaseoperational
readinessby anticipatinghazardsandreducingthepotential for loss, therebyincreasingthe
probabilityfor success.Reference(a) establishesORM at all levelsasan integralpartof naval
operations.

b. Periodically,potentiallyunsafeconditionsarisethat requireimmediatecorrectiveactionto
prevent(further) lossof life, seriousinjury to personnel,andextensivedamageto, or lossof
property. Oncean issuehasbeenidentified,it mustbe rapidlyassessedto determinetherisk
associatedwith continuedoperations.Theroleof theAPMSE is pivotal in coordinatingthe
review of all thetechnicalfactorsin making this risk assessment.This technicalrisk assessment
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anda recommendationfor appropnatecorrectiveactionis providedto theProgramManagerAir
(PMA) andNaval Air SystemsCommand(NAVAIR) leadershipfor approval.

4. Discussion

a. Theurgencyin dealingwith thesesituationsis to ensuresafetyofflight through
implementationof flight restrictionsor maintenanceactionbefore(further) lossof life, property,
ormissioneffectivenesscan occur. In orderto restoresafeoperationsin a timely manner,a
consistentprocessmustbe implementedthat will producea well coordinatedtechnical
recommendation.Enclosure(1) outlinestheoverall processandrelatedproceduresto follow
oncea potentiallyhazardoussituationarises.

b. A bulletin directsaone-timeinspectionto determinewhethera given conditionexists,and
to specifywhat actionis requiredif theconditionis found. A bulletinthat restrictsflight
operations,by requiringinspectionprior to further flight or within thenext tenflight hours,
constitutesaGroundingBulletin. If suchactionis indicated,this informationmustbe rapidly
communicatedto fleet operatorsand seniornavalleadership. TheNAVAIR Technical
Directives(TDs) System,reference(b), providesguidanceandproceduresfor issuing bulletins.
In addition,aRedStripememorandummustbe releasedin conjunctionwith anyGrounding
Bulletin.

c. In suchcaseswhereaGroundingAction is consideredan urgentrequirement,but whereno
prescribedmaintenanceremedyhasbeendeveloped,useof a ‘Flight Restriction”is authorized.
Releaseof aflight restrictionshallbe accomplished,viaa coordinatedeffort between: the
affectedPMA / ProgramExecutiveOfficer (PEO),AIR-4.0, SystemsEngineeringDepartment
(AIR-4.l), andthecognizantAIR-4.0 competency.Flight restrictionsdescribe,to themaximum
extentpossible:the identifiedrisk, therestrictioncompliancerequirement(prior to next flight),
actionsunderwayto remedyormitigatetherisk, and anestimateof theanticipatedrestriction
duration.Normally, therestrictionis followedby a bulletin,whenpossible. It is imperativethat
thebulletin clearlyreferencestheflight restrictionin thetextof themessage.

d. Thepurposeof theRedStripememorandum,asdescribedin reference(c), is to conveyan
executivesummaryof thesituationto theChiefofNavalOperations(CNO) andCommandantof
theMarineCorps(CMC) and otherseniornavalleadership.

e. NavalAir SystemsCommand(NAVAIR), SystemsSafetyEngineeringDivision (AIR-
4.1.10)employsaprocessto assessthe risk associatedwith specifichazardandseverity
categories.A key elementin understandingandmanagingthehazardis arisk assessmentof the
potentialhazard.Risk assessmentis that partof risk managementthat assignsarisk level to the
hazard.This risk level is expressedin termsrelatedto theoperationof theplatformor systemin
question.Risk level is a functionof:

(1) frequencyof occurrenceof thehazard;and

(2) severityof thehazard.

Thecombinationof thesetwo factorsforms thehazardenvironmentthat mustbe assessed.
Frequencyis expressedeitherin qualitativetermssuchas“remote”,or in quantitativetermssuch
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asprobabilityof occurrence,or failure rate. Severityis expressedin termsof degreeof injury,
propertydamage,oreffect on mission. Oncethesetwo parametersaredefined,enclosure(2)
providesthestandardizedmatrix to be utilized whenaddressingpotentiallyunsafeconditions.

f. Theresultantfour risk levelsare asfollows:

(1) unacceptable;

(2) undesirable;

(3) acceptablewith review;and

(4) acceptablewithoutreview.

Althoughuseof thematrix is inherentlysubjective,theprocessacceptsdatafrom theevaluation
of inputs suppliedby flight testresults,OriginalEquipmentManufacturers(OEMs),analysis,
laboratoryresultsfrom EngineeringInvestigations(Els), etc. Often, suitabledatais not available
to quantifyfrequencyor severity,anda subjectiveanalysisis required. In thesecasesthematrix
still providesa consistentframeworkand a systematicapproachto assessingandmanagingrisk.

g. Enclosure(3) summarizestheengineeringtechnicalreviewconsiderationsthatshouldbe
evaluated,asapplicable,during APMSErisk assessmentof unsafeconditions. These
considerations,in conjunctionwith thequestionspresentedin enclosure(4), shouldform the
basisof the input to enclosure(2). In turn, theresultingrisk level shouldbe usedasthebasisfor
the engineeringtechnicalrecommendationwith respectto issuing a bulletin.

5. Policy. TheAIR-4.l APMSE for theaffectedaircraftplatformshall leadthecoordination
effortsof appropriateAIR-4.0 personnelto establishtheengineeringpositionconcerningthe
technicalrisk of potentially unsafeconditions.

6. Action

a. TheAPMSE shall conductadisciplinedtechnicalreviewof all relevanttechnicalfactors
to supportan informeddecisionwhetheror not to issueabulletin, andif so,which type.
Enclosures(3) and(4) are providedto helptheAPMSEgatherall pertinentfactsin an organized
fashion. This information will helpdeterminetheappropriatefrequencyandseveritycriteriafor
usewith enclosure(2). An assessmentthat yields an “Unacceptable”risk level will usually
promptan engineeringrecommendationto issuea bulletin. An “Undesirable”risk level will
normally resultin an engineeringrecommendationfor eithera bulletin orotherappropriate
remedial/mitigatingaction. Theproceduresfor processingGroundingBulletins,when
warranted,areprovidedin enclosure(5).

b. Additionally, the APMSE shall ensurethat appropriatenotificationof key personnelis
performedin an expeditiousmanner. A list of principalpointsof contact(POCs)is presentedas
partof enclosure(5). As soonasareportedunsafeconditionis known,theAPMSE shallnotify
theAssistantCommanderfor ResearchandEngineeringDepartment(AIR-4.0),Directorof
Operations(AIR-4.OB), andAIR-4.l. OtherPOCsshallalsobe informedwhentheitem of
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interestis theresponsibilityof that competency,asappropriate,orwh participation romthat
competencywill be required.

Distribution: FKA1A (establishedquantity);otYers2
SNDL: FKA1A (DeputyCommanders,AssistantCommanders,Comptroller,CommandSpecial
Assistants,DesignatedProgramManagers,AdministrativeOfficers,CompetencyTeamLeaders,
andDepartmentHeadsandDivision Heads);FKR

Copy to: (2 copieseachunlessotherwiseindicated)SNDL: FKA1A, AIR-7.5 (1 copy), AIR-
7.1.1.2(5 copies),AIR-4.1 (5 copies);FKR6A, AD-7.2.5 (1-copy)

Stocked: DefenseDistribution DepotSusquehannaPennsylvania,Bldg 05, 5450CarlislePike,
Mechanicsburg,Pa. 17055-7089

NAVAIRHQs DirectivesWebAddress: www.nalda.navy.mil/instructions/default.cfm
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Engineering Technical ReviewofRisk Processand Procedure

~T1

C)
C

-i

‘Z (.... ) refers to AppendixC of reference(b)
-——denotesoptionalcommunicationpath

I I



SEVERITY —1

AIR-4.O SYSTEM SAFETY RISK ANALYSIS MATRIX

HAZARD CATEGORIZATIONV-

FREQUENT (A)
F =or>lOOIlOOKfithrs
R PROBABLE (B)
E 10-99/100K fit hrs

OCCASIONAL (C)
U 1.0-9.9/100K fit hrs
E ___________________

N REMOTE (D)
C 0.1-0.99/1 00K fit hrs
Y IMPROBABLE (E)

= or <0.1/100K fit hrs

CNO I TYCOM I Fleet Acceptance 4A Acceptance
1-5 HIGH SAFETY RISK 11-17 LOW SAFETY RISK

~EOI AIR-i .0 Acceptance PT I FST I SSWG Acceptance
-10 MEDIUM SAFETY RISK 18-20 VERY LOW SAFETY RISK

Severity is tJ~e worst credible consequence of a hazard in terms of degree of injury, property damage oreffect on mission defined below:

Catastrophic - Class A ( damage > $1 M I fatality I permanent total disability)
Critical - Class B ($200K < damage <$1 M I permanent partial disability I hospitaflzation of 5 or more personnel)
Marginal - Class C ($1 OK < damage <$200K I injury results in 1 or more lost workdays)
Negligible-Allo~erinjury/damageless~anClassC

~
~0~T1 Probability of occurrence for discreet events may replace Frequency based upon the chart below:

C I I ILLIProbable I Occasional Remote improuauie
d Frequent I I

—, ~I Li,
414A”I
I,I~JI I—.

Q
i/io~I i/io~I



Engineering Technical Review
Considerations

Ensureaccuratetechnicalcontentwhich doesnot
degradesafety.

• performance

• airworthiness

• structurallimits

• servicelife

• weightandbalance

• reliability,
maintainability,

Includesevaluationof impacton:

• combatsurvivability

• electromagneticemissions

• ozonedepletion

• humanfactors

• shipboardcompatibility

• otherenvironmental
factors

availability
C)
0
Cj2
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Engineering Risk AssessmentQuestionnaire

This documentis provided as a ready referencefor engineering personnelwho are performing a
technicalreview associatedwith an anticipatedorpendingbulletin. It compliments and
supplementsenclosure(1), enclosure(5), and AIR-4.0 procedures for processingGrounding
Bulletins.

The items and questionspresentedbelow provide a compilation ofrelevant factors from
incidents that resulted in Grounding Bulletins and/or Red Stripe memorandaduring the past
severalyears. They are meantto stimulate thought; they are not test questions. Each incident is
unique in nature; thus, it may require considerationofadditional factors.

The judicious useofthis documentwill aid in determining the level ofrisk associatedwith
continued flight operations. It should supply the datato feedenclosure(2) that will form the
basisfor theengineering recommendationconcerningwhether or not to issueabulletin, either
grounding or non-grounding.

Questionsto Ask/Answer(if possible

)

Yes No N/A
I. What happened

?

a. Did a mishap result? El El El

(1) If so, are there survivors who can provide assistance?
(2) Any “MAYDAY” or other radio transmissions?

b. Are there any known witnesses?

c. Is hardware available for Engineering Investigation (El)?

d. Who provided the information on the situation/mishap?

(1) Is this a credible source?
(2) Are there any ‘experts’ who can verify’ the report?

o o El

o o El

o o El

o o El

o El El
o o El

El El El

II. What was theactivity/phase ofoperation

?

a. On the ground/ship deck?
b. Deployed?
c. During maintenance/depot/rework?
d. During operations?
e. Taxi/ground turn-up?
f. Take-off or landing roll?

El El El
El El El
El El El
El El El
El El El
El El El

Enclosure(4)
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(1) In-flight

If so, how many Gs?
(a) Maneuvering?
(b) Aggressive?
(c) Airways environment?
(d) Visual MeteorologicalConditions(VMC)

or Instrument Meteorological Conditions (IMC)?
(e)Environmentallweather factors?

El El El
El El El
El El El
El El El
El El El

a. How was it discovered

?

a. Maintenance Inspection?
Scheduledor unscheduled?

b. Quality Assurance(QA)— vendor/manufacturer/installer
/acceptance?

c. EngineeringInvestigation?

El El El
El El El

El El El

El El El

(1) If not, has one beenordered?
(2) How long has the fleetbeenoperating sincethe part

was submitted for El?
(3) Why was the part (originally) submitted for El?

Proposedbulletin in work?
(4) Sincewhen? How long in work?

El El El

El El El
El El El
El El El

IV. What elseis known

?

a. Is hardware available? El El El

b. Is there a failed or broken part or component?

c. Is the causeof failure known?
Was failed part the causeor effect ofthe original event?

d. Is thepart or component life-limited?

(1) Is life (or number ofcycles)tracked?
(2) If so,how much/manyon this part?
(3) Is this closeto life limit?
(4) Has life limit beenchangedor being evaluatedfor

change?

El El El

El El El
El El El

El El El

El El El
El El El
El El El
El El El

Enclosure(4) 2
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e. If unlimitedlife, partorcomponent?

(1) Any wayto determineapproximatelife or cycles?
(2) Should componentbelife limited?
(3) Is life limit beingevaluatedfor change?

f Otherknownsimilaroccurrences?
If so,how many hours/cyclessincelast failure?

g. Partproducedby OriginalEquipmentManufactureror
othersource?

(1) Newsource?How long/manypartsproduced?-

(2) First Article Testpassed?
(3) Qualified SecondSource?

h. How manyparts(or lots ofparts)couldbeaffected?
DefinethePopulation.

(1)Wherearethey?Find them!
(2)Do othersystemsusethesameparts?
(3) OtherDepartmentofDefense(DoD) users?

i. Doesthehazardousconditionor designapplyto or
affect otheraircraft/systems?

El El El

El El El
El El El
El El El

El El El

El El El

El El El
El El El
El El El

El El El

El El El
El El El
El El El

El El El

V. ProposedBulletindetails

a. Shoulda logbookonly inspectionbeperformed?
b. Whatlevel of maintenance(organization/intermediate/depot)is requiredto perform

action?
c. Whattype skill (Military OccupationSpecialty/rating)is requiredto performaction?
d. How manypeople/man-hourswill be requiredto performtheaction?
e. Numberofaircraftpanels/disassemblynecessaryto accessthepart.
f. Do flight controlshaveto bedisconnectedto accomplishinspection?
g. Whatis the sizeofthesuspectpopulation?

VI. Miscellaneousconsiderations

a. Numberand locationofsparesavailable?
b. Is this abreakoutcomponent,perhapsprocuredby anotherservice?
c. Wasdesignspecificationchangedto commercialstandards?
d. Wereproductionor inspectionprocesseschangedduringmanufacture/rework?
e. Wasaircraft/systemsubjectedto unusualconditions(groundhandlingmishap, C-S or

small decktransoceanictransportation,extremetemperatures,maintenancemishap,etc.)?
f. Wasaircraftunusedfor extendedperiodoftime (mod program,crashdamagerepair,

3 Enclosure(4)
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hangarqueen,etc.)?
g. Couldhumanerror causeimproperinstallation,rework,ormanufacture?
h. Do we lackofconfidencein thehistory,maintenanceormaterial conditionofanaircraft,

squadron,contractmaintenance,rework,etc.?
j. Numberandlocationofdeployedunitswith suspectconditions?
k. Whatimpactwill this Bulletin haveon them?Nearterm?Longterm?
1. HastheOEMbeeninformed,andqueried?
m. Whenwill the entiresituationberesolved/corrected?
n. How muchwill resolutioncost?Who paysthebill?
o. Who, if anyone,is responsible?
p. How canarepeatbeprevented?
q.
r.
5.

Ensurearepeatcannotoccur!
All ofthis alsoappliesto missiles,supportequipment,and munitions!
If therecommendationis to groundaircraft/system,ensurecriteriahasbeenestablished
to return to flying status.

t. Is the designunderinvestigationapplicableto any otheraircraftsystem?

Enclosure(4) 4



AIR-4.O Proceduresfor ProcessingGroundingBulletins

1. TheNAVAIR AssistantCommanderforLogistics(AIR-3 .0) hasoverall responsibilityfor the
NAVAIR TDs (reference(b)). AJR-4.0hascognizanceover, andis responsiblefor, TD
technicalcontent. TheHead,LogisticsManagementDepartment(AJR-3.1) overseesthe lTD
processes,including thebulletin process.A bulletin is aTD that directsaone-timeinspectionto
determineif agivenconditionexists,andspecifieswhatactionshall be takenif theconditionis
found. Bulletins thatrequirecomplianceprior to nextflight, orwithin thenext 10 flight hours
arecalledGroundingBulletins. A GroundingBulletin mustbeaccompaniedby official
notificationto theCNO, CMC, andotherseniorNavyofficials,which is accomplishedviaRed
Stripe memorandum,asper reference(c). Normally, theIPT Leadfortheeffectedhardware
draftstheRedStripe memorandumfor thePMA, andtheAssistantProgramManagerLogistics
(APML) is responsiblefor draftingandverifyingthebulletin. Theproceduresthat follow
supporttheprocessflow presentedin enclosure(1).

2. Maintainingflight safetyis theparamountconsiderationduring theAJR-4.0technicalreview.
A decisionmustbemadeby thePMA, basedonahazardrisk assessment,that aGrounding
Bulletin is required.TheAJR-4.0technicalreviewofrisk andtheresultantrecommendationthat
feedsthis decisionprocessarediscussedin thebasicinstmctionandenclosures(2), (3) and(4).
Enclosure(4) is an EngineeringRisk AssessmentQuestionnairethat solicitsinformationto
improvetheunderstandingoftheproblem,andfacilitatethetechnicalreviewofrisk. This
reviewof risk formsthebasisoftheengineeringrecommendationprovidedto thePMA.

3. Onceit is determinedthat aGroundingBulletin is required,theAPML, in concertwith the
fleet supportteam,preparea draftGroundingBulletin. TheGroundingBulletin is the
communicationthat alertsFleetoperatorsandmaintainersofthe potentialunsafecondition. The
term“Draft” is appliedto the initial versionofTD thathasnotyet beenverified (seeparagraph
9, below). Draft TDs maybe submittedtoNAVAIR for information,review, and/orcomment
but shall not be distributedto activitiesoutsideNAVAIR without approvaloftheAPML. The
term“Proposed”is appliedto TDs submittedto NAVAIR for verificationand/orreviewand
approval.Proposedbulletinsarenormally sentto aselectedCommanderNavalAir Force,
Atlantic (COMNAVAIRLANT), Commander,NavalAir Force,Pacific (COMNAVAIRPAC),
Commander,NavalAir ReserveForce,(COMNAVAIRESFOR), ChiefofNavalAir Training
(CNATRA) orNAVAIR operatingactivity to beverified for correctness.Theyremainproposed
bulletinsuntil theyareapprovedand issued. Bulletinsareapprovedwhentheyarereleasedfor
compliance.

4. GroundingBulletin messagesshallbepreparedin navalmessageformatfollowing NTP-3
(NavalTelecommunicationsUsers’Manual). Generally,APML orFSTpersonnelwill prepare
theGroundingBulletinnavalmessage.It is recommendedthat apersonqualifiedto preparea
navalmessagebe availableto assistasrequired.

Enclosure(5)
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5. Controlling thecommunicationprocessboth vertically and horizontallyis essentialfor
effectively issuing aGroundingBulletin. Thefollowing subparagraphsprovidealist to be
initialed whenthe notification hasbeenaccomplished.Normally the:

a. PMA/Level I IPT Leader/Level2 iPT Leadershall notify:

(1) TheappropriatePEO,his/herDeputy,or ExecutiveAssistant _____

(2) Commander,Naval Air SystemsCommand(COMNAVAJIRSYSCOM)

(AIR-00), (via his ExecutiveAssistant(EA), @ (301)757-7825) ______

(3) CNO (RequirementsOfficer), for typeaircraft ______

(4) CMC (RequirementsOfficer), if UnitedStatesMarineStateMarine

Corps(USMC) aircraft involved _____

(5) OriginalEquipmentManufacturer(OEM) ______

(6) ForeignMilitary Sales(FMS) andallied customers ______

(7) UnitedStatesAir Force(USAF),USA, UnitedStatesCoastGuard

(USCG),asapplicable ______

b. APML/cognizantLevel 2 IPT TeamLeader/logisticiansshallnotify:

(1) AIR-3.0, via AIR-3.OB, @ (301)757-8449 _____

(2) AIR-3.l @ (301)757-8206/8201 _____

(3) The appropriateAPEO _____

c. APMSE/cognizantLevel 2 IPT TeamLeader/ThTSystemsEngineershallnotify:

(1) AIR-4.0, via AIR-4.OB, @ (301) 342-3429 _____

(2) AIR-4.1 @ (301)342-4090/4091 _____

(3) The appropriateAPEO _____

(4) AIR-4.3 @ (301) 342-0280(if flight restrictionsareinvolved) _____

Enclosure(5) 2
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(5) Theappropriate4.0 CompetencyLeader(s)

SystemsEngineering AJR-4.1 (301) 342-4090
Cost AIiR-4.2 (301)342-2191
Air Vehicle AIR-4.3 (301)342-0280
PropulsionandPower ATR-4.4 (301) 757-0410
Avionics AJR-4.5 (301) 342-0064
CrewS stems ATR-4.6 (301)342-9196
WeaponsandTarget AIR-4.7 (760)939-1468
SupEquipA/C Launch
& Recove E ui

AIIR-4.8 (732)323-7213

Training ATR-4.9 (407)380-8337
Test& Evaluation ATR-4.11 (301)342-6758

(6) DepotResearch& Engineering(R&E) SiteManagers

(7) COMNAVAIRPAC (Note 1)

(8) COMNAVATRLANT (Note 1)

(9)COMNAVAIRSYSCOM(Aircraft Controlling Custodian,AJR-5.OD,

(301)342-5900)

(10) Commander,MarineForcesAtlantic (Notes1 & 2)

(11) Commander,MarineForcesPacific (Notes1 & 2)

(12) CNATRA (Aircraft Controlling Custodian@ (904)452-2154)

(13) CommanderNavalAir ReserveForce(COMNAVAIRESFOR)

(ClassDesk@ (504)678-1221,if UnitedStateNavalReserves(USNR)

operatesType/ModeVSeries(T/MIS)

(14) CG 4THMAW (Notes1 & 2)

(15) CNO and/orCMC (CodeA) for specialaircraft

(16) AIIR-OOEAwill normallycommunicatewith theCNO/CMC office

3 Enclosure(5)
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NOTES:
1. AppropriateTIM/S ClassDesk
Example: SH-60B

Typeis H (Helicopter)
Model is B
Seriesis H-60

2. If USMC operatesTIM/S

6. Concurrentwith the notification process,the cognizantLevel 2 IPT/APMSE shallpreparea
RedStripememorandum.The“Red Stripe” memorandumis thevehiclefor AIR-00 to
communicatethenatureoftheproblem,operationalimpactandsolutionto CNO(N88) and
CMC (DCS AIR). This documentcontainsinformationexemptfrom mandatorydisclosure
undertheFreedomofInformationAct. TheRedStripewill berequiredto beupdatedat
intervalsdeterminedby ATR-00 until correctiveactionis completeor fi.irther reportingis deemed
notto be necessary.

7. TheAPMSEIIPT Leadershall inform SystemsSafetyEngineering,AIR-4.1.10at (301)342-
3961Ext. 111, ofthesituationand plannedaction.

8. TheAPML andAPMSE, in concertwith thecognizantLevels 1 and 2 IPT Leaders/cognizant
FSTpersonnel,andtheappropriateLevel 2 AIR-4.0 CompetencyLeader,shallreviewthe
proposedGroundingBulletinandresolveany technical,logistical oroperationalproblems
associatedwith theproposedbulletin asrapidlyaspossible. Coordinateasnecessarywith the
OEMs,Naval InventoryControlPoint(NAVJCP), FMS and/orallied customers. It is important
to notetheavailability ofreplacementparts,availability ofrequiredsupportequipment
(particularlyNon-DestructiveInspection(NDI)) equipmentand/orstandards),technicaldata,
bulletinverification, formation/schedulingofNavyor contractorfield teams(whenrequired.),
etc. Coordinatewith TypeCommanders(TYCOMs) andAircraft ControllingCustodians
(ACCs)classdesksfor notificationandto ensurepromptbulletin“verification”. Theenclosure
(4) questionnaire,whencompleted,shouldassistin theseefforts.

9. Supplementaldiscussionswith AJR-3.0,AIR-3.1, AJR-4.0,AJR-4.OB,AIR-4.1, APEO(s),
PEOorDeputyCommanderfor Acquisition andOperations(AJR-1.0)andthePMA are
normallyconductedprior to briefing AIR-00. TheExecutiveAssistantto theCommanderAIR-
OOEAwill normally communicatewith theCNO/CMC office. Whenthe actionplan is relatively
firm, PMA, assistedby theprogramAPMSE,APML, andAIIR-4.OB/4.1, 3.1, andthe appropriate
AIIR-4.0 Competencyleader,shall coordinatea decisionfor briefingAIR-00. If theRed Stripe
memorandumis prepared,andtheenvisionedplanofactionis supportedby AIR-QO,theRed
Stripe shouldbediscussed,andideally signed,atthebriefingto AIR-QO. If not, the(revised)
RedStripemustbepresentedto AJR-00for signature,at alatertime.

10. TheGroundingBulletindrafters(APMI.JcognizantFSTILevel2 IPT) obtainbulletin
number(s)from theNavalAir TechnicalDataandEngineeringServiceCommand
(NAVAIRTECHDATAENGSERVCOM),TechnicalDirectivesManagement.TheAPML
normallyassignsatitle to thebulletin TD. Althoughnotapplicableto bulletins, “validation” is

Enclosure(5) 4
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an engineeringprocessby which theoriginatorofa change(not an inspection)validatesthe
changeinstructionsby accomplishingall requiredtaskson applicablesystemsto ensurethe
modified items functionasintended. “Verification” is applicableto bulletins. Verification is a
TD installation/complianceprocesswhereanavalactivity testsanunissuedTD for accuracyand
adequacy.Verification is theactual installationof changekits, incorporationofchanges,or
performanceofinspectionsby personneloftheprescribedskill, usingaproposedTD, support
equipmentand specialtools in the operatingenvironmentofthe lowestauthorizedcompliance
maintenancelevel.

11. ThecognizantLevel 2 JPTIFST(with oversightoftheAPML) shallprepareaproposed
bulletinwhich is submittedto NAVAIR, andsubsequentlyreleasedby thePMA for verification.
Preparationoftheproposedbulletin forverification shouldnot be delayedbecauseof absenceof
bulletinnumber(s)ornon-receiptof requiredconcurrencefrom AIR-3.0, AIiR-4.0, and
CNO/CMC representatives.

12. With theconcurrenceofATR-3.0andAJR-4.0, thePMA shall releasetheproposedbulletin
to aTYCOM orACCto be verified. Thisreleaseprocessshouldbeaccomplishedasrapidlyas
practical. Usingthe fastestpracticalmeans,suchasemail, facsimileornavalmessage.

13. In veryurgentcircumstances,it maybenecessaryto releasetheproposedbulletin for
compliancewithout prior verification. This generallyoccursonly whentheprocessis very
simple(like a logbookcheck)or all ofthe proceduresarecontainedin previouslyverified
manuals.Whenthis is required,theAPMIL shall obtainaverificationwaiver from AIR-3.1.
Whenverificationis waived,the APMlicognizantFSTshall includein the“Related
Instructions”sectionofthebulletin instructionsfor a specifiedTYCOM orACC to conduct
verificationasthefirst complianceaction,andto notify NAVAIR andall othersconcernedof
any critical requiredchanges.

14. After verification, thecognizantLevel 2 JPTIFST(with oversightoftheAPMIL) shall
incorporatetheverificationcommentsand preparethebulletin. If verificationchangesare
significant,theAPML andtheAPMSE shall handcarrythe revisedbulletinto AIR-3 .0 and AIR-
4.0 fortheirconcurrenceprior to submittingit to thePMA for release.

15. AIR-3.0 is responsiblefor final releaseofthebulletin. However,if necessary,thePMA or
appropriatefield activity mayreleasethebulletin afterobtainingAJR-00approval.

16. CognizantLevel 2 JPT/FSTshall ensurethereleasedmessage(bulletin) is delivered
expeditiouslyto the supportingmail roomorcommunicationscenterandpromptly transmitted.
TheDateTime Group(DTG) oftheoutgoingmessageshouldbe requested,andprovidedto the
TYCOM ClassDesks/DutyOfficers andthebulletinoriginatorby telephone.

17. If not accomplishedearlier,theRed Stripememorandummustbeapprovedand signedby
AIR-QO, anddistributed,following reference(c), by AJR-OOEA.

S Enclosure(S)


